
 

 

 
 
 

 TERMS OF REFERENCE / CALL FOR APPLICATIONS 
 

 

DEVELOPMENT OF SCRIPTS FOR AN E-LEARNING COURSE FOR  

‘EFFECTIVE FACILITATION OF MIGRANT TRAININGS’ 
 

 
1. BACKGROUND: 

 
The International Organization for Migration (IOM), under the Migrant Training and Integration Unit, has 
created a professional resource for Pre-Departure Orientation (PDO) facilitators, Pre-Departure Orientation 
Facilitator’s Manual, developed by adult learning experts and with the input of different pre-departure 
orientation projects at IOM including COA, AUSCO, NORCO, ITALCO, and UKCO. The manual serves as a tool 
for IOM personnel, but the ability for all IOM personnel to access them has been limited, especially those in 
Latin America. We will, thus, modify the contents of the PDO Facilitator’s Manual and create a new self-
paced, online learning course on “Effective Facilitation of Migrant Trainings” and make it available on IOM’s 
online learning platforms, iLearn and E-Campus. This will ensure all persons employed by IOM or working 
for IOM worldwide, whether internationally or locally recruited, regardless of the type or duration of the 
contract are educated on this important topic. The course could potentially be available to stakeholders 
through the E-Campus via an enrollment key. The learning course will be approximately 120 minutes long 
and will reflect certain chapters from a 112-page manual. We will ensure the content of the self-paced 
learning course is relevant to all personnel in IOM by including a wide range of information and using 
examples from a variety of programmatic contexts. 
 

2. NATURE OF THE CONSULTANCY 
 

With the overall aim to ensure a wide outreach to its beneficiaries, IOM seeks to identify a service 
provider to transpose the draft curriculum and materials into a ‘script or storyboard’, essentially a 
screenplay of the online training course. The script or story board has a pre-defined format and will be 
used to create an e-learning course using articulate 360 (storyline) for the IOM E-Campus platform. A 
team of internal IOM subject-matter experts will ensure that the courses are thematically sound and 
accurate. The service providers are expected to coordinate the process (for example, contacting IOM if 
questions arise or further information is required) and provide guidance to ensure consistency of their 
output with required materials for the online curriculum. The final result will be a script for the 
development of a self-paced online course in English language which will be available to the beneficiaries 
on the IOM E-Campus. 



 

 

 
 

3. OBJECTIVE: 
 

IOM is seeking the services of transposing the training curriculum for Effective Facilitation of Migrant 
Trainings to a script of an online course and to define the module structure following the IOM guides 
that will be shared upon hiring.  

 
 

4. MAIN TASKS/FUNCTIONS 
 

The services providers will work under the direct supervision of the IOM E-Campus Coordinator based in 
IOM’s Regional Office in San Jose, in close cooperation with the Integration and Migrant Training Unit 
based in IOM’s HQ Office in Geneva. The main task is to develop a script for an e-learning course, i.e., the 
script that will be used to create the course voice over, media files and visual instructions that will form 
the basis for the transposition of the training curriculum into an online course. The service providers are 
expected to coordinate the process (for example, contacting IOM if questions arise or further 
information is required) and provide guidance to ensure that the output prepared reflects requirements 
for development of the story board for an e-learning course. 

 
 

5. EXPECTED OUTPUTS 
 

The implementation of the tasks set will lead to the following deliverables: coordinated outputs 
(confirmed by IOM subject-matter experts) for the development of the scripts, including the script 
audio columns, media files, screen text and general instructions for developers; compilation of additional 
training materials/links to be provided to training participants for each module; review of the alfa of the 
online training. Following all IOM e-Campus guidelines.  

Performance indicators for evaluation of results: 

 Quality of the script produced (from 1 to 5 where 1 is the lowest and 5 the highest) 
 Timely delivery of outputs (from 1 to 5 where 1 is the lowest and 5 the highest) 
 Professionality of communication with the IOM E-Campus Coordinator and subject matter 

experts (from 1 to 5 where 1 is the lowest and 5 the highest) 
 

6. REQUIRED QUALIFICATIONS AND EXPERIENCE 
 

 Experience in development of e-learning courses, including development of methodical-didactic 
frameworks and scripts / story boards 

 Experience in pedagogy or teaching processes, preferably in virtual environments 
 Excellent ability to summarize, write and explain complex content in a simple manner 
 Ability to develop innovative educational proposals using technological resources 

 
Desirable competencies for all applicants: 

• Understanding and knowledge of the subject matter (migration, delivering trainings to facilitators) 



 

 

• Demonstrated analytical, research, reporting, communication, documentation, and 
presentation skills. 

• Ability to work independently and demonstrate excellent teamwork and coordination skills. 
• Excellent writing and editing skills. Excellent written and spoken English is required. 
• Flexibility and ability to work in a deadline driven environment. 
• Computer literate with ability to operate Windows applications. 
• Ability to work in a culturally diverse environment. 

 

7. TIMEFRAME OF THE CONSULTANCY 
 

Overall duration of consultancy is about 2 months. 
 

8. LOCATION 
 

The experts are expected to work from home/office. 
 
 

9. FINANCIAL ARRANGEMENT 
 

The Service providers will be paid in installments upon timely provision of deliverables as follows: 
 

a. Outline of training modules, work plan and overall course structure – 20% 
b. First submission and approval of trainings materials – 40% 
c. Second submission and approval of adapted materials – 40% 

 
10. HOW TO APPLY 
 

Interested parties are kindly requested to submit a financial offer and technical proposal via email to 
iomsanjoseprocurement@iom.int with the email subject “PROPOSAL: Consultancy Scripts Development E-
Campus”. The application should be submitted before June 22nd, 2022 


