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170 MEMBER 
STATES
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LOCATIONS

MORE THAN 
16,000 STAFF

Over the next five years (2022-2026), IOM, as a trusted and essential actor in the field of human mobility 
and through its strategic objectives on mobility, resilience, humanitarian assistance and protection, and 
governance, will positively and significantly impact the lives of migrants, their families, their communities and 
Costa Rica as a whole

The International Organization for Migration (IOM) is the United Nation’s leading agency on migration and the leading intergovernmental 
organization in the field of migration. Working within the United Nations System and closely with key stakeholders, IOM promotes 
humane, safe, and orderly migration by providing services and advice to governments and migrants from an integral and holistic perspective. 
Established in 1951, IOM now has more than 170 Member States, offices in over 400 field locations and more than 16,000 staff. Ninety 
percent of IOM’s staff is in the field.  

ESTABLISHED 
IN 1951

Meet and reduce humanitarian needs

Optimize the contributions of migration to 
sustainable development

Protect those most vulnerable to violence, 
exploitation, abuse or neglect

Build institutional capacities to facilitate regular 
migration pathways

IOM WORKS WITH ITS PARTNERS TO: 

Costa Rica became a member of IOM in 1952, and the Organization has maintained an office in the country 
since 1954 and operates from its main office in San José and strategic locations hosting migrants’ country-wide. In 
collaboration with the Government of Costa Rica, inter-governmental and non-governmental partners and affected 
populations, IOM Costa Rica delivers a broad programming portfolio that reflects the scale and significance of 
migration in Costa Rica and its diverse impacts. 

IOM IN COSTA RICA

INFO ABOUT IOM

Promote migrant integration and access to 
livelihoods and social services

Foster social cohesion in receiving communities 
through projects that bring together and benefit 
migrants and hosts 

PANAMA

NICARAGUA

COSTA RICA

CONTACTS:
Av. 1A y calle 78A, frente 
a condominios The Place. 
Rohrmoser, San José, Costa Rica

https://costarica.iom.int

@OIMCostaRica

oimcostarica@iom.int

OIM Costa Rica

(506) 2212-5300

MUNICIPAL CENTER 
FOR MIGRANTS

NATIONAL OFFICE 
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MIGRATION CONTEXT IN COSTA RICA

Costa Rica is a major destination and transit country for migrants. The country’s political stability, economic 
opportunities and relative security have been a historic draw to people on the move from nearby countries.

Exemplary legal and policy framework: Costa Rica 
is lauded for its innovative laws and policies on 
regularization, protection and integration.

Rapidly rising and unpredictable inflows: Adverse 
conditions, including political instability in nearby 
countries, have driven dramatic spikes in the number 
of migrants and refugees. This dynamic has tested 
solidarity, strained human and financial resources, and 
contributed to operational bottlenecks and backlogs.  

Barriers to integration: In addition to regularization, 
key challenges to integration in Costa Rica include 
difficulties securing decent work, and xenophobia as 
well as access to basic services.

Insecurity and transnational crimes: Crime and 
perceptions of insecurity are on the rise in Costa Rica. 
Migrants and refugees are often more vulnerable to 
violence, including while in transit and are less likely 
to report crimes for a variety of reasons.

Irregular migration: A substantial number of foreign-
born people in Costa Rica arrived and or remained 
without the required permissions to do so. Irregular 
migrants are more susceptible to protection risks in 
transit and at their destinations.

Uneven geographic burdens and capacities: Many 
migration challenges fall on local actors in rural 
and remote areas who have limited resources to 
address them.

Climate change, environmental degradation and 
disasters: Costa Rica’s climate and seismological 
conditions put it at high risk of disasters, contributing 
to displacement risks. 

Spotlight on migration: Globally, regional and nationally, 
migration continues to attract attention and energy 
as a challenge to achieving the 2030 Agenda and the 
commitment to “leave no one behind.”

Strength as a receiving country: Costa Rica is uniquely 
positioned to offer safe and sustainable solutions to 
migrants and refugees leaving nearby countries suffering 
economic distress, political upheaval or violence. 

Global frameworks and mechanisms: Costa Rica 
has adopted several key frameworks, including 
the Global Compact for Migration and became a 
GCM champion country, making progress towards 
achieving its objectives.

Commitment to regional cooperation: Costa Rica is 
a leader and active participant in regional forums that 
address migration issues with cross-border causes 
and effects.

Technological innovation: Digital and virtual solutions 
have the potential to lower the costs and time needed 
for regularization processes, facilitate integration, and 
offer online educational content. 

OPPORTUNITIES

CHALLENGES

CONSEQUENCES OF THE COVID-19 PANDEMIC

Recovery is imperfect and uneven. COVID-19’s lasting economic effects have also aggravated regional adverse 
drivers of migration and displacement, contributing to rising numbers of migrants and refugees in Costa Rica. 
At the same time, the pandemic generated new awareness, practices, and coordination mechanisms among 
government institutions, which can be leveraged for long-term gains in migration management.
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Responding to the opportunities and challenges present in Costa Rica, IOM will work with its partners to 
pursue twelve outcomes under four strategic objectives.  This strategy reflects  the IOM Global Strategic Results 
Framework which is anchored in IOM’s Strategic Vision.  

While this Strategy has a five-year timeframe, IOM will develop annual workplans to advance towards strategic 
priorities as well as an M&E framework to measure results. Periodically, IOM will review the Strategy and adapt 
as necessary to reflect new circumstances and migration dynamics.

OBJECTIVE 2: MOBILITY
IOM is committed to working with government partners to innovate, accelerate and expand access to pathways for regularization. 
IOM also aims to leverage the benefits of labor migration for migrants and Costa Rica as a whole and contribute to Costa Rican 
efforts to enhance border management in ways that integrate security, protection and development aims.

OBJECTIVE 1: RESILIENCE
IOM will focus on overcoming obstacles to integration by working to reduce access barriers to health, education and decent 
work, while protecting and advancing migrant rights, including labor rights. Recognizing that the challenges of migration often fall 
on communities that lack the resources to resolve them, IOM will work with local authorities and actors to develop solutions 
that strengthen communities holistically. Additionally, in view of the existing and foreseen impacts of climate change, IOM will 
study the interaction between climate change, environmental degradation, disasters and human mobility in Costa Rica, and 
increase resilience to related risks.  

OBJECTIVE 4: HUMANITARIAN ASSISTANCE AND PROTECTION
IOM is committed to coordinating intersectoral responses and meeting the humanitarian and protection needs of migrants 
and other populations in vulnerable situations. A population of special concern are those migrants who enter Costa Rica from 
Panama on trajectories to North America: many arrive with acute needs for humanitarian assistance and protection.

OBJECTIVE 3 GOVERNANCE
IOM stands ready to support the Government of Costa Rica to revise lapsing policies to ensure that its robust policy framework 
is operationalized country-wide and support the country’s implementation of the GCM through the UN Network on Migration. 
To ensure policies and decisions are evidence-based, IOM will continue to produce, analyse and disseminate high-quality data. 
IOM will also support binational and regional coordination. Finally, IOM will act to counter negative perceptions on migration 
with positive narratives grounded in fact. 

TO ADVANCE THE OBJECTIVES OF THIS STRATEGY, IOM 
WILL CONTINUE TO WORK WITH AND STRENGTHEN 
COORDINATION WITH ITS KEY PARTNERS, INCLUDING: 

ADDITIONALLY, IOM COSTA RICA WILL CONTINUE TO 
DEVELOP ITS INSTITUTIONAL CAPACITY BY:

• The Government of Costa Rica
• The United Nations
• The international community
• Civil society and community organizations
• The private sector

• Shifting its focus towards comprehensive and long-term 
approaches,

• Reinforcing competencies to provide expert, nuanced and 
evidence-based guidance,

• Expanding its geographic presence and local focus, and
• Strengthening monitoring and evaluation (M&E) practices.



STRATEGIC OBJECTIVES
IOM COSTA RICA (2022-2026)
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